7:37 alistblogging: hello

9:51 andrea_vk: hi

10:20 technotip: hi

10:20 technotip: testing...

10:20 technotip: great!

11:03 paoladevescovi: I'm testing if it works

12:04 stellamarisa: testing too . . .

12:11 Joshua2222: chris: testing

1:07 askaphrodite: is it working now?

3:36 coachbarrie: test

3:58 fmrommert: test

4:24 chekoh: Testing to see if I'm logged into ustream correctly

4:29 alistblogging: Great to see you all testing, friends

4:29 alistblogging: This is Mary - testing too :-)

4:30 alistblogging: We go on air at 5pm

4:31 cherylkohan: I'm on daylight savings time in Minnesota...is that one or two hours earlier than eastern time?

4:34 alistblogging: Cheryl - we start in approx 25 mins

4:40 habithacker: mm

4:40 cherylkohan: Thanks!  Am not going to be able to attend all the sessions this week but will log in whenever I can.  

4:41 timabohlen: good evening everybody and greetings from germany!

4:42 arvinddevalia: hello everyone!

4:43 hsvajgl: Hello bloggers. Chuck here.

4:47 andreapokorny: notebook & pen in hand =)
4:48 coachbarrie: Hi Everyone!

4:49 coachbarrie: Arvind, do you know if there's a password for Ustream? 

4:50 mejoy: testing

4:50 kaizenvision: testing

4:50 angartemis: Hi everyone!

4:50 coachbarrie: Nevermind. I see it. Gandalf

4:50 cherylkohan: It's gandalf according to this bootcamp page.

4:50 coachbarrie: Thanks Cheryl!

: 8 minute countdown

4:52 alisonkerr: so, who is working through the workbook already?

4:52 habithacker-1: Me

4:52 alisonkerr: yay, habithacker (not seen you in a while)

4:53 habithacker-1: I know...I've been on a few mountain excursions and then recently a roadtrip with my sister and my cockatoo!

4:53 andreacinnamond: hi 

4:53 alisonkerr: oooh, I love mountains - sounds like fun!

4:54 andreapokorny: hi andrea...what beautiful name  =)

4:54 MagH: Hey Alison, what part of KS are you from?

4:54 courtneycarver: hi gang!

4:54 habithacker-1: It was glorious. Snowy (bird) likes hiking.

4:54 angartemis: Hi - I'm here...I keep getting disconnected though

4:54 simplyoptimal: ciao from Miami!

4:54 alisonkerr: Hi Andrea

4:54 andreacinnamond: Hi Alison

4:54 alisonkerr: Eastern Kansas - Kansas City metro

4:54 andreacinnamond: Boston MA

4:54 habithacker-1: We're covering the map

4:54 arvinddevalia: Hi everyone!

4:54 MagH: Lived in KCMO for 3 years from 96 - 99 launching Sprint PCS.  GREAT place.

4:54 habithacker-1: Hey Arvind

4:54 lindadeluca: hi all

4:54 courtneycarver: Hi Arvind!

4:54 kapilapshankar: hello everyone! glad to be here again :)

4:55 cherylkohan: Minnesota, here.  I lived in Overland Park, KS for seven years.

4:55 MommyReporter: Hi gang!!  Hello from Las Vegas!!

4:55 alisonkerr: ah, almost everyone works for Sprint, at least they used to

4:55 arvinddevalia: @hi courtney!

4:55 andreapokorny: Madison WI

4:55 MagH: Have tons of friends still in OP, KC

4:55 habithacker-1: I'm originally from milwaukee, Andrea

4:55 alisonkerr: wow, small world - KC, MO on ones side of me, OP, KS is on other

4:55 arvinddevalia: @habithacker Hello!

4:55 MagH: Yeah, Big company small city (I'm from NY)

4:55 lisapdot: Hi from Washington State

4:55 MommyReporter: does anyone know how to make the chat window bigger?

4:56 manderson60: hello

4:56 habithacker-1: This feels like a reunion.

4:56 alisonkerr: I LOVE Washington State - got good friends there too

4:56 angartemis: Who is askaphrodite? I love that handle!

4:56 manderson60: hello Alison - Marion from Scotland

4:56 MagH: You know the White Trash Mom blogger from KCMO?

4:56 arvinddevalia: @MommyReporter I don't think you can make the screen bigger.

4:56 alisonkerr: Hi Marion and Arvind - great to see some of the UK contingent here

4:56 cherylkohan: @lisapdot where in Washington State?  

4:57 manderson60: Past bedtime

4:57 MommyReporter: thanks Arvin... I was thinking that everyone was ignoring me...

4:57 lisapdot: Snoqualmie Valley - Beautiful here!

4:57 arvinddevalia: @habithacker Yes - what a reunion!

4:57 ellendaly: hello everyone, back for another go-round!

4:57 florabrown: I'm tuning in from CA

4:57 arvinddevalia: @Mommyreporter - no one would ever ignore you!

4:57 cherylkohan: Spent most of last winter on Bainbridge Island.  Loved it.

4:57 ellendaly: hi, arvind!

4:57 alisonkerr: Hi @ellen and @flora - welcome

4:57 florabrown: Love Bainbridge Island

4:57 simplyoptimal: quick question: 10 best cities for bloggers? doing post on it for tomorrow, even though location doesn't seem to matter.

4:57 MommyReporter: awww..... thanks Arvin!!  :)

4:58 kapilapshankar: @florabrown - CA = Canada or California?

4:58 MommyReporter: this is my first time taking any of these courses... I don't know what to expect

4:58 lgabriel: Hello everyone!

4:58 kapilapshankar: @arvind - Hey Arvind!

4:58 alisonkerr: Hi @lgabriel

4:58 lindadeluca: @mommyreporter I'm with you ...my first class too

4:58 simplyoptimal: @mommyreporter: it's super chill and super fun. you'll enjoy it

4:59 MommyReporter: Oh sorry... is should be Arvind... 

4:59 simplyoptimal: lots of good info

4:59 alisonkerr: I thought part of the joy of blogging is that you don't have to live in a city, unless you want to of course

4:59 mejoy: hello to everyone from new jersey

4:59 MagH: @mommyreporter - and REALLY informative

4:59 fit2play: anyone in ohio?

4:59 MommyReporter: Oh good, I'm not the only newbie...

4:59 PatB83: hello from nyc 

4:59 MommyReporter: thanks everyone... I'm really anxious to learn

4:59 habithacker-1: newcomers: have a notebook nearby...you'll get so much good info from instructors and participants

4:59 alisonkerr: hey @pat - welcome

4:59 ellendaly: wow, this is wild, can't keep up with the chat fast enuf!

4:59 MagH: @PatB83 - where in NYC?

4:59 manderson60: No @mommy I am new too

4:59 simplyoptimal: @alisonkerr i know. still thought it'd be interesting. there are definitely some hubs

rr: lots of NY, NJ and that area I think

5:00 arvinddevalia: @ kapilapshankar Hello!

5:00 cherylkohan: @the Guests...if you log on to Ustream, you'll be able to participate with your A List name.   Took me a few times to figure that out...

5:00 coachbarrie: Yes you can watch the replay.

5:00 kaizenvision: @florabrown - I'm Huntington Beach :) your neighbor

5:00 ellendaly: hi again, arvind

5:00 mejoy: Hey, Avrind, remember me?  It's Meryl.  Long time so speak.

5:00 jovan55: hey

5:00 arvinddevalia: @MommyReporter Yes, its Arvind, not Arvin :-)

5:00 PatB83: how do I log into upstream to hear

5:00 gailbrenner: hi

5:00 MommyReporter: Sorry Arvind!! 

5:00 florabrown: This is where that typing class I took in high school pays off

5:00 alisonkerr: @mejoy - love the name

5:01 coachbarrie: You will get a pop up on Ustream when things get started.

5:01 lisapdot: Okay - newbie question - what's the @name part - are you just typing it in?

5:01 manderson60: @Arvind are you in the UK?

5:01 lindadeluca: typing good..but spelling doesn't count..right?

5:01 florabrown: Hi Kaizenvision--Cool. You're lots closer to the beach than I am

5:01 MommyReporter: has it started yet?

5:01 simplyoptimal: @mommy.

5:01 alisonkerr: @ just helps you pick out names

5:01 simplyoptimal: nope

5:01 arvinddevalia: @ mejoy Hello Meryl, of course I remember you! Good to see you on here!

5:01 coachbarrie: It hasn't started yet.

5:01 AlistBlogging-1: mary: We're going live in a moment. Anyone willing to record the chat? Barrie is going to do it but it's better to have 2 recordings

5:01 MommyReporter: oh ok, thanks!

5:01 kapilapshankar: @florabrown - am in SJC

5:01 lgabriel: Is this the only day with video?

5:01 habithacker-1: Usually every day has masterclass

5:01 cherylkohan: How do we record the chat?

5:01 lgabriel: I mean live video

5:02 alisonkerr: @lgabriel - should be video every day

5:02 courtneycarver: @lgabriel I think everyday

5:02 arvinddevalia: @manderson60 Yes, I am based in central London - St Johns Wood. Where are you?

ylkohan: Still says Off air

5:02 derhudson: Hudson:  anxious to learn, how to do this

5:02 simplyoptimal: can't see video yet

5:02 arvinddevalia: @Mary - we can't see anything yet.

5:02 angartemis: Hi Courtney - good seeeing you toop

5:03 mejoy: @arvidn -- it's nice to be here again.  hope all is well in your corner of the world.

5:03 MagH: @mommyreporter - about 60-90 minutes

5:03 arvinddevalia: @mejoy - All is well:-)

5:03 MommyReporter: ok thx MagH

Event:alisonkerr-1
et?

5:03 manderson60: Sorry just trying it out

5:03 andreacinnamond: nope

5:03 kapilapshankar: nope

5:03 angartemis: no

5:03 alisonkerr: we get so excited that 1 hour isn't enough!

5:03 lgabriel: not here

5:03 courtneycarver: not yet Mary

5:03 andreapokorny: nothing yet??

5:03 habithacker-1: still waiting

5:03 cherylkohan: Nothing yet

5:04 manderson60: thesecondhalfofmylife.com

5:04 kapilapshankar: got it

5:04 lisapdot: Just curious - ages here?  I'm 47.

5:04 arvinddevalia: Any guesses what colour top Mary will be wearing? I reckon red:-)

5:04 AlistBlogging-1: Let me know when you can see me

5:04 lgabriel: red, yes

5:04 courtneycarver: @alisonkerr I know I am a little late in saying it..but I love your redesign!

5:04 andreacinnamond: not yet

5:04 habithacker-1: And she'll have on a colorful scarf

5:04 MagH: My guess royal blue

5:04 angartemis: ooh mandedrson - hi! didn't realize that was you

5:04 MagH: with a scarf

5:04 alisonkerr: @courtney - thanks so much

5:04 lgabriel: or maybe yellow!

5:04 kaizenvision: HI MARY 

5:04 arvinddevalia: @lisapdot - I am 18:-)

5:04 gailbrenner: I can see you, Mary.

5:04 kirkeberg: am i doing this right?

5:04 andreapokorny: we're live =)

5:04 mariliasurf: hi from BRazil!

5:04 manderson60: @angela yip nice to see you

5:04 MagH: @hatibhacker - LOL  you beat me to the scar

5:04 simplyoptimal: says password protected channel. i didn't get one this time

5:04 MagH: scarf

5:04 PatB83: Hi Mary

5:04 cherylkohan: Just got on!  We can see you, Mary.  Now there's a commercial, tho...

5:04 stellamarisa: Great, there you are, Mary!

5:04 simplyoptimal: am i missing something

5:04 habithacker-1: Can't see anything yet

5:05 MommyReporter: dang commercials!

5:05 MagH: I don't see Mary at all

5:05 lgabriel: well, she IS wearing a scarf

5:05 arvinddevalia: type in password gandalf

5:05 fit2play: volume

5:05 angartemis: I have a net flix commercial?

5:05 simplyoptimal: thanks a

5:05 lindadeluca: don't see anything...what is password?

5:05 lisapdot: Hi Mary!

5:05 gailbrenner: Hi Mary!

5:05 cherylkohan: Hi Mary!!

5:05 andreacinnamond: gandalf

5:05 timabohlen: guten abend mary!

5:05 Passerelle-1: Hi Everyone :)

5:05 arvinddevalia: password is gandalf

5:05 andreapokorny: gandalf  -- password

5:05 arvinddevalia: Hi Mary!

5:05 manderson60: yes! ;-)

5:05 MagH: Got it

5:05 simplyoptimal: thanks guys. got it.

5:05 Tessg: I'm in

5:05 hsvajgl: Hi Mary

5:05 habithacker-1: My connection must be slow...still waiting

5:05 simplyoptimal: seeing an ad now.

5:05 manderson60: Cheerios?

5:05 lindadeluca: commercial..ok...progressing

5:05 CourtneyCarver-1: I'm in!

5:06 simplyoptimal: cheerios yes

5:06 jovan55: How do you do that?

5:06 simplyoptimal: got mary now

5:06 lairimar: Hi Mary

5:06 angartemis: Sure, yes I can do that

5:06 simplyoptimal: Hi Mary

5:06 lindadeluca: there's Mary!

5:06 lgabriel-1: I can see you now

5:06 rmassic: Hello Mary !

5:06 mariliasurf: it´s getting cut here, is it normal?

5:06 coachbarrie: I am here Mary and copying.

5:07 lindadeluca: hi mary

5:07 arvinddevalia: @coachbarrie - thanks:-)

5:07 jovan55: I love how she says her last name ;o)

5:07 mariliasurf: Why can´t I see it? i put the password, see it in chuncks

5:07 lgabriel: skills + community = joy

5:07 simplyoptimal: @jovan55 i know, right

5:08 Lisa1956: All I can see is ads.

5:08 simplysnowboard: hello

5:08 alisonkerr-1: I've been waiting for this one - much better than TEaching Sells!

5:08 simplysnowboard: hello

5:08 Lisa1956: Now I have Woolite:).

5:08 andreapokorny: ad will finish ...then you'll see mary

5:08 Lisa1956: OK.

5:08 angartemis: uh-oh~didn't do my homework!

5:08 arvinddevalia: @lisa1956 - refresh your screen and log back in

5:08 simplyoptimal: @simplysnowboard what's up, man?

5:08 Lisa1956: I have already logged in twice. OK. Now it seems to be OK. Except there is a terrible echo.

5:08 jovan55: Hey simplysnowboard

ere ;-)

5:08 alisonkerr-1: hey @snowboard I need to visit your blog again

5:09 angartemis: Hi SCott

5:09 simplysnowboard: hey ho

5:09 VividWays-1: hi angela!

5:09 simplysnowboard: self doubt is what's happening, lots of it

5:10 amultitudeofthings: Hi all

5:10 mariliasurf: I cant see it straight, keeps getting cut, can anyone help?

5:10 simplyoptimal: @simsnow nah. how so?

5:10 habithacker-1: It looks as if I'll have to miss out...this satellite internet is not so hot. I'll keep trying, but if I can't get in, have a wonderful class everyone...

5:10 alisonkerr-1: @snowboard you need to hang out on the forum and get help

5:10 simplysnowboard: I know.

5:10 lgabriel: @simplysnowboard have you read Seth Godin's Lynchpin - section on resistance?  Helps understand and cope with self doubt

5:10 mariliasurf: is it about having a slow connection?

5:10 simplysnowboard: I'm getting in my own way in a big way

5:11 simplysnowboard: no

5:11 simplysnowboard: i haven't

5:11 habithacker: @snowboard...hit your F5...that reload has helped me in the past although not today.

5:11 florabrown: Seeing ads may because of your browser. Are you using Internet Explorer? If so, try Mozilla Firefox in the future

5:11 habithacker: @mariliasurf...yes, my guess is slow connection

5:11 MagH: I've got to get to the forums too for some help.  I'm STILL stuck with the inability to count subs and migrate them to WP.

5:12 lisapdot: Can't say enough good things about the forum.  Best one I have ever been on. I'm there as lstevens.

5:12 mariliasurf: @habitathacker thanks. I

5:12 alisonkerr-1: @magh ask Arvind

5:12 simplyoptimal: @MagH what do you mean? abandon who?

5:13 andreapokorny: @lisapdot I agree 100% ...the forum is substantial! (and I've been a part of many)...none this excellent!

5:13 simplyoptimal: subscribers? did you switch to WP recently?

5:13 arvinddevalia: @Magh - Please do get in touch with me direct at arvind@arvinddevalia.com and we can probably help you via the Alist Blog Clinic:-)

5:14 habithacker: Are you all watching mary? what's she wearing? who guessed correctly?

5:14 mariliasurf: I can´t watch, I´m for the caht now

5:14 alisonkerr-1: green leopard

5:14 MagH: @simplyoptimal - I'm on blogger and wanting to move to WP.  Can't count subs so if I move I can't take them with me.  

5:16 mariliasurf: I´m super new. Does anyone have a simple guide for word press, most useful things more os less?

5:16 cherylkohan: Mary, where is the workbooklet and the case study?

5:16 simplysnowboard: http://www.alistbloggingbootcamps.com/7531/00-create-courses-that-sell-bootcamp-overview/

5:16 cherylkohan: Thanks!  

5:16 MagH: @arvind - I'll contact you on the forum.  Lode tried to help but couldn't find them either.  Has to do with the feedburner migration to Google, I think.

5:16 arvinddevalia: @cherylkohan - its all here:-

5:16 arvinddevalia: http://www.alistbloggingbootcamps.com/7531/00-create-courses-that-sell-bootcamp-overview/

5:16 mariliasurf: how fast does the connection needs to be for this to work?

5:17 simplyoptimal: I made the switch super early for that very reason.  You should write a post about it explaining the move and outlining exactly how to come see you in your new WP home

5:17 simplyoptimal: All subscribers will get it and read it. and hopefully many will make the switch.

5:18 MagH: Going to have to bite the bullet and do it.  

5:18 alisonkerr-1: go for it @MagH - it's worth it

5:19 simplyoptimal: If you write a post about it, you should be ok. You'll have to spell out how they can make the switch with you.

5:19 simplyoptimal: It's soooo worth it, if for that reason alone, but there are many other advantages.

5:21 simplyoptimal: i hear ya Mary!

5:21 MagH: That's the thing... I don't know what I'm missing (only that I'll probably lose some subs and I don't think I have all that many to start).  You are ALL right!  I just have to do it so I can go fwd!

5:21 andreacinnamond: you will get your subscribers back once you are set up on WP

5:22 alisonkerr-1: @MagH it creates a lot of negative energy to put it off - moving creates positive energy

5:22 habithacker: Finally got it. Anyone else having problems, try rebooting computer and starting over.

5:23 lindadeluca: success is hard work! have to be ready for it

5:23 MagH: @alison - good point. It's been hanging over my head since February!

5:24 lgabriel: @MagH Leo had to do the same thing when he moved zenhabits in the early days... hasn't hurt him much! :0)

5:24 lindadeluca: back to basics!

5:24 vanderzeekaren: Hi, I'm here, Karen, aka Miss Footloose

5:25 alisonkerr-1: Hi @karen

5:25 fit2play: UGH...gotta go make dinner for my girls, they're calling me -- I'll catch the replay, cheers everyone!

5:25 gailbrenner: Beginner's mind is about being willing and humble.

5:25 alisonkerr-1: bye @fit2play

5:25 lindadeluca: @gailbrenner that's a great perspective

5:25 gailbrenner: Thanks - always works for me.

5:25 lisapdot: I'm starting over. You have to start over with a fresh look - a beginner's look - so you do not repeat the mistakes.

5:26 lindadeluca: yep, lessons learned

5:26 vanderzeekaren: Someone asked about WordPress:  buy WordPress for Dummies.  It's great!

5:26 gailbrenner: And don't stress about it, you will always learn something new

5:26 MagH: @vander - seriously?

5:26 dottyink: @vanderzeedaren: Does Wordpress for Dummies really get down to the basics? Jay

5:27 timabohlen: QUESTION by Tim: Just a technical one... Could you provide the workbook also in epub?

5:27 vanderzeekaren: @Magh: yes.  I love the Dummies books.  They're user friendly

5:27 timabohlen: For ebookreader

5:27 melissarosati: QUESTION by Melissa: Could you address niche size? 

5:27 timabohlen: I can do it....

5:27 MommyReporter: ??QUESTION by Desiree - should the course you create be related to your blog topic?

5:28 simplysnowboard: QUESTION: (dave) - what do you do if by trying to think of a course, you don't think that it's feasible for the subject of your blog?

5:28 habithacker:  @Tim...I also believe there's a free program you yourself can use to translate...will try to remember name of it

5:28 MommyReporter: @Tim where is the workbook? I don't see it...

5:28 simplysnowboard: http://www.alistbloggingbootcamps.com/7112/05-from-passion-to-product-workbook/

5:28 simplysnowboard: click the picture

5:29 florabrown: QUESTION by Flora: Perhaps this is in workbook, but do you recommend a separate course per course or offer all courses from one?

5:29 lisapdot: Question by Lisa:  I've seen blogs without comments turned on and blogs with comments on.  Curious about that.

5:29 timabohlen: http://www.alistbloggingbootcamps.com/7112/05-from-passion-to-product-workbook/
5:29 simplyoptimal: @simpSnow Do it anyways. i've seen personal development bloggers do courses on how to build traffic, or how to build a blog?

5:29 MommyReporter: Oh thanks Tim

5:29 mariliasurf: @ vanderzeekaren: tks for the tip on wordpress

5:29 timabohlen: Sure

5:29 MommyReporter: I bought that course from Dave, it's awesome!

5:29 simplysnowboard: optimal: to the same audience?

5:30 VividWays-1: QUESTION by Scott: Should you charge for your first course or offer it via autoresponder ie free

5:30 lgabriel: free converter pdf to epub http://epub2go.com/Web/default.aspx
5:30 habithacker: oooo. lgabriel, you're a whiz. thanks

5:30 timabohlen: @lgabriel you can also use Calibre on a Mac. But anyway its better to have the text unformatted and not with all the adobe clutter

5:30 Passerelle-1: Thanks lgabriel !

5:31 patriciafoy: QUESTION by Patti: My passions sprawl all over. I am just starting my blog. I want to begin BROADLY and see where it leads me instead of pick a narrow niche -- FOR AWHILE. Is this a mistake?

5:31 habithacker: yes, caliber is what I was trying to remember. also for pc, i believe.

5:31 simplysnowboard: went to france last weekend :)

5:31 MarekZee: http://calibre-ebook.com/demo

5:31 simplysnowboard: cool

5:31 simplyoptimal: I've snowboarded there in NZ. It's awesome!

5:32 timabohlen: @MarekZee its this one. I will ask Mary if I get the unformatted text.

5:32 simplysnowboard: I need some inspiration :(

5:32 CourtneyCarver-1: Guide to the best POW!

5:33 lindadeluca: how to fall down ;-)

ard: fanks :)

5:33 manderson60: QUESTION by Marion - How big does a product need to be. 4 or 5 modules?

5:33 lisapdot: @simplysnow - how to transition from skier to snowboarder 

5:33 CourtneyCarver-1: training program to get in shape for boarding season

5:33 simplyoptimal: @simplysnowboard. everybody wants to be a snowboarder. An online site that teaches people is a great idea. They can learn even in summer when there's no snow. That could be a good angle.

5:33 MarekZee: @timabohlen, you can convert PDF or any format... I think

5:33 melissarosati: QUESTION by Melissa: How much information is appropriate for a course? I'm not sure how to breakdown my content.

5:34 lindadeluca: @manderson60 great question!

5:34 simplyoptimal: ok, maybe not everybody... but most folks I meet are curious about it.

5:34 MagH:  @Dave/snowboard -- How to make the transition from skis to snowboard.  Or, how/why to teach/start your kids on boards (versus skis)

5:34 habithacker: @snowboard: off season exercises for snowboarding; best places for beginner snowboarding

5:34 MommyReporter: Oh sorry about my question for Tim... this is my first time in the course... sorry!

5:34 florabrown: QUESTION by Flora--See I made error in my ques. I was asking do you recommend a separate course per blog?

5:34 simplysnowboard: summer snowboard training could be a good subject

5:34 simplysnowboard: or: train for snowboarding when you can't snowboard

5:34 simplyoptimal: yeah, man

5:35 andreapokorny: QUESTION  by Andrea Pokorny -- If you have several product ideas and intend to create them all =) , do you create a page on your blog and have them all there? 

5:35 lindadeluca: managing multiple blogs and courses? ugh

5:35 fit2play: I can give you the exercises for your snowboarding course...

5:35 timabohlen: @MarekZee sure... but you will have formattings, returns and other creepy format stuff which you have to handle with manually. its way more work. its not about "not beeing possible"

5:35 lindadeluca: i agree mary, keep it together...create a 'university'

5:36 lindadeluca: people can go from one course to another if on the same blog

5:36 AlistBlogging-1: http://goodlifezenretreats.com
5:37 timabohlen: It works now

5:37 timabohlen: Force reload.

5:37 MarekZee: MARY: your site must have been hacked: http://screencast.com/t/ZDg2M2U4Z
5:38 timabohlen: @MarekZee @habithacker it works now again. using chrome... 

5:39 MarekZee: @timabohlen - I would not reload.... you may get infected

5:39 timabohlen: @MarekZee I use a Mac. I do not bother about viruses.

5:39 MarekZee: COMMENT:  Mary, Your site must have been hacked: http://screencast.com/t/ZDg2M2U4Z
5:40 MarekZee: COMMENT: The Good Life Zen Retreats site.....

5:41 timabohlen: @MarekZee The warning can also come from long server delays (due to multiple trys to get on the page at the same time) as when we all clicked at the same time.

5:42 alisonkerr-1: QUESTION from Alison - how about giving course as a free ebook but charging for accompanying teaching and community?

5:42 timabohlen: It COULD be a virus but it COULD also NOT

5:42 CourtneyCarver-1: QUESTION from COURTNEY CARVER: Mary, do you feel the same way about charging for ebooks. Free or $1.00?

5:42 CourtneyCarver-1: QUESTION from COURTNEY CARVER: Mary, do you feel the same way about charging for ebooks. Free or $1.00? 

5:43 lindadeluca: bite sized learning is great

5:43 lindadeluca: peole are pressed for time

5:44 patriciafoy: QUESTION by Patti: My passions sprawl all over. I am just starting my blog. I want to begin BROADLY and see where it leads me instead of pick a narrow niche -- FOR AWHILE. Is this a mistake?

5:44 lindadeluca: Give people time to practice the new skill

5:45 lindadeluca: build on the skill with new bite sized learning

5:45 TishaBerg: QUESTION for Tisha:  What do you think of Rapid WishList integrated into an existing blog?  I just purchased it and am a bit confused as to what to do with it.

5:46 derhudson: QUESTION by Hudson; on many blogs, the writer has a few sentences of a post, then a link, like "click here for full post" - how do I do this?  Don't want to bore people with long post on home page

5:47 simplysnowboard: get some water

5:48 arvinddevalia: @derhudson yoo do this via your Wordpress Dashboard using the "more" button.

5:48 coachbarrie: QUESTION: WOULD YOU LIKE TO GET WATER? WE WILL GLADLY WAIT FOR YOU!

5:49 simplysnowboard: lol

5:49 andreacinnamond: @derhudson if you have a membership site you can use a protected "more" tag which allows non-members to read the teaser but you have to be a member to see the whole post

5:50 gailbrenner: no, it's fine Mary

5:51 simplysnowboard: it's working fine for me

5:51 derhudson: @ arvind @andreacinnamond - thank you so much for the response!  After the class, I'll get on it.  

5:53 lindadeluca: thanks for sharing the lesson!

5:53 alisonkerr-1: QUESTION from Alison - I didn't quite get that, are you no longer recommending giving free ebook to new subscribers as an incentive?

5:54 MagH: but would she have grown to 10,000 w/o the free offer?  What about breaking it up into an e-paper and then follow with a full blown book?

5:55 TishaBerg: yes

5:56 MagH: @TishaBerg - yes, she'd have grown just as fast or yes, offer a paper then the ebook?

yes, offer a paper then the ebook?

5:57 simplysnowboard: QUESTION: (dave) - why don't you create a little mini Mary, that can sit on my desk and help motivate me every day? I'd pay for that. :)

5:58 MagH: there you go!

5:58 TishaBerg: @MagH, oh sorry, I was answering Mary's question on if I was talking about Wishlist Member Plugin; as to your question, I've no idea! :-( sorry

5:58 dottyink: A Manifesto perhaps?

5:58 ellendaly: QUESTION: I already have a list of 400 from my ezine on a totally different topic. I am starting a new blog - new topic. Is there a way I can introduce those 400 over to my new blog?

5:58 MagH: I like the paper to lure them in and the ebook once theyve been hooked.

5:58 andreacinnamond: @dottyink What is an manifesto?

5:58 lindadeluca: @MagH great idea

5:59 Canabear: QUESTION: David - Can you summarize today's lesson in 3 sentences?

5:59 lindadeluca: @ellendaly I've seen this done...send email to exiting list and let them know of new blog

5:59 andreacinnamond: I have read a few manifestos but what are they if one was to describe it?

5:59 florabrown: COMMENT by Flora--You know you can order bobble heads in your image Mary. Dave would be your first customer

5:59 dottyink: A manifesto from what I can gather, is like a statement of your goals and a bit about your beliefs etc re a particular topic area.  

6:00 Canabear: COMMENT - I want a bobble head!

6:00 andreacinnamond: @dottyink yes so more personal that just an article

6:00 dottyink: Google manifestos - there are a lot out there.

6:00 andreacinnamond: thx

6:00 alisonkerr-1: @dottyink - I agree, that's my understanding too - I've been saying I'll write a manifesto since last bootcamp!

6:01 andreapokorny: I could listen to Mary all day...she is so real and present =)

6:01 dottyink: One of these days I'll write a manifesto - if I can ever work out what I believe!!!

6:01 ellendaly: COMMENT: Thanks Mary - your enthusiasm for my question made me laugh - and guess what? I am so excited I can't sleep at nite!

6:01 patriciafoy: COMMENT from Patti: THANK YOU! The info is super and this is feeling within reach! I wouldn't have even considered this yet without you!

6:02 MagH: @dottyink - LOL

6:02 lindadeluca: fantastic thanks!

6:02 alisonkerr-1: @dottyink - conversation is the way to discover your beliefs

6:02 Canabear: COMMENT: David - Thanks Mary - that was an excellent summary

6:02 simplyoptimal: Thanks Mary! That was great

6:02 fayeri-1: thanks, Mary!

6:02 angartemis: Thank you Mary!

6:02 MagH: Thanks MAry.   Goodnight all!

6:02 MarekZee: Thank you!

6:02 gailbrenner: Thanks so much, Mary

6:02 cherylkohan: Thank you, Mary...see you tomorrow. 

6:02 florabrown: Thanks Mary

6:02 PatB83: thanks

6:02 lgabriel: GREAT thanks Mary

6:02 TishaBerg: thank you!

6:02 vanderzeekaren: Thanks Mary!

6:02 ellendaly: THANK YOU EVERYONE!!!

6:02 lindadeluca: Ciao Mary and everyone

6:02 andreacinnamond: Thanks Mary, Bye everyone

6:02 timabohlen: Thanks have a good night everyone! Or day!

6:02 rmassic: Thanks Mary !   Roger

6:02 gailbrenner: Bye

6:02 alisonkerr-1: thanks Mary 

6:02 habithacker: Thank you. Bye.

6:02 dottyink: Thanks Mary and thanks Alison re manifestos.
